ENVISION BREWSTER

Thursday, July 11, 2013

Discussion Items:
1. Envision Brewster - overview
a. Established a Community Revitalization Task Force
b. Developed a Mission Statement
c. Created Goals and Objectives
d. Launched regularly scheduled team meetings
2. Opportunity Area — update
a. Connection between the community and CFA projects
b. Reduce unemployment and establish connection to workforce training
c. Impact of projects - revitalize the village
3. Garden Street School — update
a. Preparations for a market valuation and appraisal
4. Consolidated Funding Application
a. Street Lights and Sidewalk Project
b. Landmarks Preservation - outside theater and walkway between Oak & Main Street
5. Village Projects — update
a. Parking garage property
b. River Walk — Passive Recreation Park
c. Rail/Trail
d. MTA Celebration —Harlem Line
e. Town Diverting Reservoir trail project

6. Master Developer Agreement - update

Prioritize Goals in Moving Forward:

1. Comprehensive Plan — revisions and updates to the 2004 plan

2. Update Existing Zoning

3. Conduct a Generic Environmental Impact Statement for Garden Street School
4. Establish an Urban Renewal Agency - handouts
5

Create the Urban Renewal Plan - handouts



